
 
 
 

 Explore Charter Schools Board Meeting Minutes–February 4, 2025 
 

Explore Charter Schools Board Attendees: Angie Brice Thomas, Karen Annette Francois, Shawn Jenkins, Sha-
Keema Griffin, Lisa Lurie, Anna Johnson, Hank Mannix, and Orissa Pereira-Hamler 
 Absent: Avni Gupta-Kagan, Lindsay Danon and Kevin Byrant. 
ESI Board Attendees:  
 Virtual: Jana Reed, Brian Coad, and Reshma Patel. 
 Absent: Morty Ballen and Lindsay Matovich. 
Other Attendees: Efrat Kussell, Ebony Staley, and Sam Wilder. 
 Virtual: Tracy Rebe 
 
Meeting called to order at 6:02pm.  
 
Welcome & Mission moment  
Karen Annette Francois, CEO, kicked off the meeting detailing the LEAP school visit at Explore. LEAP, formally 
known as Navigator, has had an on-going partnership with Explore Schools. The LEAP visit included the co-
founder, along with funders from the West Coast who were interested in seeing what math instruction looks like at 
Explore. Funders shared that the visit was helpful and were impressed with our co-teaching model, where they got 
to see both teachers engaging and teaching.  
 
Network Updates 
The network provided two updates during this section. First, Karen Annette, CEO, shared an update on where we 
are with staff regarding the recent executive order. Karen Annette shared that communication has been sent to all 
staff the previous week regarding updates on how our network is responding. She shared that we have a 
committee established that looks into the guidance on a daily basis, along with a host of lawyers that are available 
as needed. Lastly, she shared that during our January network wide professional development day, we had 
ImmSchools on site for a training session with the Operations Teams. ImmSchools is an immigrant-led-non-profit 
organization that partners with K-12 schools and educations to support undocumented students and families. 
The board discussed our population of multilingual learners and if student curiosity may impact our students 
learning in the classroom. Second, Karen Annette opened the room for questions on the RFP to recruit a 
consultant to lead the next strategic plan for the network. The board reviewed the RFP ahead of the meeting and 
shared that it looks great and had questions regarding the timeline. The board also discussed the ways in which it 
can help with connecting Karen Annette with a potential consultant, and how to land quality candidates. 
 
CEO Deep Dive 
Karen Annette, along with Efrat Kussell, Chief Academic Officer, reviewed term 2 student data with the 
accountability committee the previous week. For the data review, Karen Annette began with non-academic 
updates including enrollment, attendance, and suspensions. The board discussed and compared the current 
graduating 8th grade class count to the current kindergarten class count. For the academic data, Efrat shared 
details on student proficiency during the recent Math Interim Assessments. She also shared more details on the 
different types of assessments students are taking (mClass and iReady) before diving into the term 2 literacy data. 
Lastly, she shared her short- and long-term strategy to support the shared priority. This section concluded with 
Efrat sharing ideas on the curriculum she would like to implement for the next school year.  
 

Votes 
The Board conducted the following votes.   
 
Angie Brice motioned to approve the minutes from the ECSB board of trustees meeting held on January 14, 2025.  



Shawn Jenkins seconded the motion. 
The motion was unanimously approved. 
 
No public comment at 7:05pm. 
 
Executive Session 
ECSB Executive Session to discuss the medical, financial, credit, or employment history of a particular 
person or corporation, or matters leading to the appointment, employment, promotion, demotion, 
discipline, suspension, dismissal, or removal of a particular person or corporation. 
 
Angie Brice Thomas motioned to go into executive session at 7:06 pm and invited ESI board members to join. 
Shawn Jenkins seconded the motion. 
The motion was unanimously approved. 
 
Angie Brice Thomas motioned for the ECSB Board to come out of executive session at 7:23 pm. 
Shawn Jenkins seconded the motion. 
The motion was unanimously approved. 
 
Meeting adjourned at 7:23 pm. 
 
 


