Z | Explore Schools
,/ Community schools. Outstanding results.

Explore Charter Schools Board Meeting Minutes—June 17, 2025

Explore Charter Schools Board Attendees: Angie Brice Thomas, Hank Mannix, Lindsay Danon, Lisa Lurie, Avni-Gupta-
Kagan, Karen Annette Francois, Sha-keema Griffin, Shawn Jenkins, Anna Johnson
Absent: Kevin Bryant, Orissa Pereira
ESI Board Attendees: Reshma Patel, Shawn Jenkins
Virtual: Morty Ballen
Absent: Lindsay Matovich, Jana Reed
Other Attendees: Efrat Kussell, Ebony Staley, Godwina Titus, and Sam Wilder.

Meeting called to order at 6:01.

Welcome

Morty Ballen, ESI Board Member, kicked off the meeting with a mission moment highlighting a recent professional
development opportunity. The Reach organization supports school academies in the UK (similar to charters) and brought
a group of academic leaders and CEOs including Morty and CEO Karen Annette Francois for a learning trip in NYC. During
the session, Karen Annette was able to share lessons as a CEO and spoke about preparing the next generation of leaders
and the impact of identity on their work. Then, Karen Annette continued to root the mission moment with our schools,
highlighting that local Brooklyn News 12 did a report on the 6th annual Caribbean Carnival hosted at Excel Lower where
students and staff showcased their Caribbean culture through music and dance.

Board Evaluation Reflections

Following the welcome, Board Chairs Reshma Patel and Angie Brice-Thomas facilitated a discussion rooted in the results
of the Board Self-Evaluation to reflect on the year, specifically on the new committee structure. Overall, there was an
increase in the number of responses to board evaluations this year and results highlighted the Board Member
experience was generally positive. Reshma and Angie made note through the facilitated discussion that there were
varied responses on the effectiveness of committees given the modified structure this year. Board members named that
the structure allowed for greater participation but was difficult for virtual attendees and difficult to navigate if someone
was assigned to multiple committees. After this discussion, that Board came to agreement that the new structure was
not necessarily more productive and will go back to the old approach.

Updates: FY26 Final Budget Approval

Director of Finance, Sam Wilder, presented the final FY26 budgets and employer match details. The biggest change since
the May Board meeting budget update was the final 4.5% increase to the Per Pupil Allocation. The Boards voted and
approved the FY26 budget proposal.

CEO Deep Dive: EQY Academic Data & SY25-26 Priorities

Efrat Kussel, Chief Academic Officer, reviewed end-of-year academic and student experience data with the board. For
the first time, student satisfaction scores surpassed 80%, with notable improvements in areas related to teacher
feedback. Academically, there is steady growth in key areas, especially for Multilingual Learners, who are meeting or
exceeding expectations thanks to targeted investments in staff training and instructional support. Math and literacy
outcomes show positive trends but also highlight areas needing focused improvement, such as sixth-grade performance
and chronic absenteeism’s impact on learning. The internal EOY assessments suggest a positive trajectory, despite a
projected dip in upcoming state test results which will be a focus area for planning and intervention.

Karen Annette then connected this data to a review and look ahead to the network's updated shared priority for SY25-
26, with a focus to “Level Up” and improve close reading proficiency by 10pp and retain 95% of families through quality
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engagement. To showcase this priority, Karen Annette highlighted the trajectory of a former student who attended Excel
Lower and Upper, received support to enroll in Prep for Prep and will now attend Brown University in the fall. Through
discussion, the Board and Cabinet members acknowledged the need for collective ownership of goals, with plans to
integrate data more deeply into strategic planning and to support sustained improvement across academic and
engagement priorities.

Votes
The Board conducted the following votes.

Reshma Patel motioned to approve the updated ESI Management contract.
Shawn Jenkins seconded the motion.
The motion was unanimously approved.

Angie Brice motioned to approve the 3 contracts over $50K (BloomED consultants, Lavinia, Brooke Workman).
Hank Mannix seconded the motion.
The motion was unanimously approved.

Angie Brice motioned to approve the SY25-26 Board Slate
Hank Mannix seconded the motion.
The motion was unanimously approved.

Reshma Patel motioned to approve the proposed SY25-26 Board Slate
Shawn Jenkins seconded the motion.
The motion was unanimously approved.

Angie Brice motioned to approve the minutes from the ECSB Board of Trustees meeting held on May 20, 2025
Hank Mannix seconded the motion.
The motion was unanimously approved.

Reshma Patel motioned to approve the minutes from the ESI board of trustees meeting held on May 20, 2025.
Shawn Jenkins seconded the motion.
The motion was unanimously approved.

Public Comment
This time is to open the floor for public comment (pertains to Explore Schools Board rules of public meeting).

Karen Annette and other members of the Cabinet shared appreciation to Board Members for their support and
collective work over the course of the year. ESI and ECSB Board members also praised and shared appreciation for the
work being done both at the school and network level throughout the 2024-2025 school year.

Board member, Hank Mannix, shared additional thoughts on our schools and government policies (particularly as it
relates to our immigrant/undocumented populations) and how much we anticipate this impacting enrollment and
support of students/families.

No additional public comment at 7:35pm.

Executive Session
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ECSB Executive Session to discuss the medical, financial, credit, or employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal, or removal of a particular person or corporation.

Angie Brice motioned to go into executive session at 7:35 pm and invited ESI board members to join.
Shawn Jenkins seconded the motion.
The motion was unanimously approved.

Angie Brice motioned for the ECSB Board to come out of executive session at 7:50 pm.

Meeting adjourned at 7:50 pm.



