Explore Schools

Community schools. Outstanding results.

Explore Charter Schools Board Meeting Minutes—September 9, 2025

Explore Charter Schools Board Attendees: Angie Brice Thomas, Karen Annette Francois, Shawn Jenkins, Anna
Johnson and Avni Gupta-Kagan
Virtual: Lisa Lurie and Sha-Keema Griffin
Absent: Hank Mannix, Kevin Bryant, Lindsay Danon and Orissa Pereira-Hamler
ESI Board Attendees: Shawn Jenkins, Reshma Patel, and Jana Reed.
Absent: Morty Ballen and Brian Coad
Other Attendees: Efrat Kussell, Ebony Staley, Godwina Titus, Tracy Rebe, and Sam Wilder.

Meeting called to order at 6:01pm.

Welcome & Mission Moment

Karen Annette Francois, CEO, kicked off the meeting showcasing a few bright spots from the first day of school
across the 6 sites. Efrat Kussel, Chief Academic Officer, joined in by highlighting the network’s staff preservice
held in August where the organization hosted the first community partner fair. A total of 21 organizations across
the city came to share information about their program offerings to Explore staff and stakeholders to launch what
hopes to be meaningful community partner work for the school year ahead.

Network Updates

Tracy Rebe, Chief Schools and Operations Officer, shared reflections from the beginning of the school year and
provided updated data on how the network did against end of year measures that concluded the 2024-2025 school
year. Specifically, Tracy reviewed staff retention and attrition, and student attendance and chronic absenteeism.
Focusing on teacher retention trends Tracy outlined talent review data based on performance, showcasing a
strengthened evaluation process and more intentional career conversations with staff over the school year. Board
members asked questions and engaged in discussion around these data trends and initiatives, particularly
Explore’s new partnership with ConnectUS, and plans for hiring and supporting international teachers. Related to
student chronic absenteeism, the data highlighted a slight increase in rates for the 24-25 school year, but overall
absenteeism rates remained consistent and lower than the city. The Board engaged in discussion around the
barriers that students and families share for absences and getting ahead of absenteeism by identifying key points
in the year when attendance declines. Tracy also explained that consistent attendance requires strong culture-
building and intervention at the school level, supported by centralized data tracking at both the school and
network levels.

CEO Deep Dive

The CEO Deep Dive provided a review of New York State assessment results and progress on student enrollment
goals for SY25-26. Karen Annette began with an explanation of the differences between the June Instructional
Report (which measures the average percent correct) and state proficiency scores (which are determined by cut
scores). She noted that while Explore’s overall proficiency rates increased, the network’s average percent correct
decreased for SY24-25 in ELA. Explore schools continued to outperform both the district and co-located schools in
ELA and Math, apart from Excel Lower, whose co-located elementary outperformed them. Analysis also confirmed
that students perform better the longer they remain within the network and students retained from Exceed also
increased their proficiency rates.

The network continues to invest in curriculum and instructional supports, particularly in early literacy, to improve
student outcomes. Explore has expanded its use of close reading and phonics, through incorporating the



Redthreads curriculum. Explore also partnered with SELF over the summer to ensure leaders are equipped to
design inclusive programming that meets the needs of all students.

Tracy then provided an update on enrollment. As of the meeting date, the network has 1,645 students enrolled,
surpassing the budgeted goal of 1,620. Despite this, kindergarten enrollment was significantly lower than
expected. The Board discussed factors contributing to these trends, including competition from local daycares
that are expanding kindergarten offerings through their existing pre-K programs. To address the challenges,
Explore will continue recruitment efforts including regular canvassing, targeted advertising, engagement with
withdrawn/absent families, and closely monitoring trends to consider any shifts to enrollment models for future
years.

Board Retreat Preview
Karen Annette closed the meeting with a preview of the Board retreat taking place on Friday, September 26, 2025.

Votes
The Board conducted the following votes following the CEO Deep Dive.

Angie Brice Thomas motioned to approve the minutes from the ECSB Board of Trustees meeting held on June 17,
2025.

Shawn Jenkins seconded the motion.

The motion was unanimously approved.

The ESI Board of Trustees approved the minutes from the ESI Board of Trustees meeting held on June 17, 2025.

Angie Brice Thomas motioned to approve the 2025 - 26 District Safety Plan.
Anna Johnson seconded the motion.
The motion was unanimously approved.

No public comment at 7:20pm.

Executive Session

ECSB Executive Session to discuss the medical, financial, credit, or employment history of a particular
person or corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal, or removal of a particular person or corporation.

Angie Brice Thomas motioned to go into executive session at 7:20 pm and invited ESI board members to join.
Shawn Jenkins seconded the motion.
The motion was unanimously approved.

Angie Brice Thomas motioned for the ECSB Board to come out of executive session at 7:37 pm.
Shawn Jenkins seconded the motion.

The motion was unanimously approved.

Meeting adjourned at 7:37 pm



